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Kenyan Sugarcane Growers Association (KESGA) represents the interests of 200 000 small holder family based sugarcane farmers concentrated in the Wetsern part of Kenya.

Kenya is an agricultural country where 20% of the population depends on agriculture for their survival.  Sugarcane is the third most important cash crop after tea and coffee and accounts for 15% of the Gross Domestic Product (GDP).

These small holder farmers supply over 80% of all sugarcane to produce between 450 000 and 520 000 tons of sugar per year.  In year 2004, Kenya produced 516 803 tons of sugar.

Kenya consumes about 600 000 tons of sugar per year.  On average, Kenya imports about 200 000 tons of sugar to satisfy national demand.  Kenya could be self-sufficient in sugar production if some constraints could be addressed .

Compared to its African neighbours such as Mauritius, South Africa, Swaziland, Malawi and Mowambique.  Kenya is a high-cost producer of sugar and is not able to compete in the open market.  Kenya needs protection for its sugarcane growers.

The Kenyan Sugarcane farmers face many hardships and constraints including threats from cheap sugar imports, lack of affordable credits for production, poor infrastructure, high costs of production inputs and weakness in farmers representation capacity.  For example, currently the price paid to farmers is 1 800 Kenya Shillings per ton of cane (18 EUR).  They have then to spend 40% of this sum on sugarcane cutting and transportation.  Sugar consumers pay the equivalent of 0,75 EUR per kilogramme of sugar.

We are aware that all major sugar producing countries have policies that protect their local industries from competition by providing direct and indirect support in the form of production and exports subsidies, export credits, production quotas, import quality restrictions as well high import tariffs.

Due to the multifunctional role played by the sugar sector in Kenya as a major contributor to economic and social development, the industry needs to be protected through negotiated terms and conditions under provisions of regional and international trade protocols as the country develops the capacity to compete globally.

There is therefore the need for a strengthening of farmer/producer groups in the lobby area and advocacy in order to enable them to defend their interests regionally, nationally and globally and to compete effectivily.

There is the need also to look closer for the maintenance of ACP-EU preferential trade arrangements on sugar for the general welfare of the producers and the economy.

Kenya sugar industry requires technical assistance and capacity building and financial support in order to overcome the major constraints.

There is finally the need for regular and reliable information and communication exchange between producers, trade negotiators and other stakeholders. 

