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May I take this opportunity to thank most sincerely the organizers of this forum for inviting me to participate and make this presentation on behalf of my network.  I am aware that the focus of this meeting is on issues touching on fruit, vegetable and flower sectors.  I would also like to share views on poverty alleviation for small farmers in the ACP countries.   I would therefore like to give a reflection and some background on small scale agriculture and the many challenges that need to be overcome before small scale farmers can get to a point where they diversify and engage in commercial agriculture of high value products like fruits, vegetables and flowers.

Agriculture in the ACP countries is the primary activity for the majority of the people and especially those living in the rural areas.  Agriculture provides small holder families with food, employment and some income.  For the ACP countries to realize economic growth, reduce poverty and enhance food security, there is need to develop more fully the potential productive capacity of the agricultural sector.  Despite the importance of agriculture to the region, domestic support to agriculture through domestic revenue by governments has been minimal.  Through NEPAD governments have committed themselves to increasing budgetary support to agriculture by 10%. This commitment to increase domestic support to agriculture is now in its forth year and it would be interesting to know the number of African States that have been able to achieve this goal.

To be able to address problems of development such as Globalization and liberalization, governments of the ACP countries implemented domestic policy reforms to enhance productivity and link ACP farmers with the export markets.  These macro-economic stabilization and market oriented policy reforms required that governments withdraw most of its support to agriculture hoping that farmers and the private sector would take up some of these activities themselves.  Both farmers and the private sector were not ready and even prepared to take up these new role and responsibilities.  As a result, the performance of agriculture worsened and farmers’ strategic institutions assisting in production and marketing collapsed.  As a result we now have more people below poverty line and going hungry in the rural areas than before.
As we workout ways of linking small scale farmers with high value agricultural enterprise etc vegetables, fruits and flowers, we need to make a reflection of the changes necessary to improve the effectiveness of policy reforms with respect to agriculture and rural development.  Until the small holder farmer can feed himself and is able to produce a surplus for the market, diversification to production of high value crops will remain a distant story.  The small holder must be assisted to address challenges in production and rural development such as, Globalization and liberalization, effects of regional integration, degradation of natural resources, Agricultural research and technology, rural infrastructure, conflict, empowerment of women in agricultural production and diseases such as HIV/Aids, Malaria, TB etc.  These challenges require a multidimensional and a multi-sectoral approach to addressing them and as a consequence get the small scale agricultural performing.

By recommending that we need to get the small scale agriculture working before introducing new innovations does not mean that the small holder is unwilling and unaware that there is need to transform his/her agriculture.  It is a fact that subsistence/peasantry agriculture will never guarantee food security.  We, the small scale holder professional organizations networks eg. ROPPA, EAFF have clearly defined within CAADP our own vision of the small holder agriculture we would like to see develop in Africa.  This should be agriculture that is modern and sustainable which assures social economic and ecological functions and one that is able to guarantee family solidarity, equity and sustainable management of natural resources.
We are all aware that immediately farmers get into high value crops such as fruits, vegetables and flowers they will be faced with such challenges as competition, quality standards, capacity to bulk their produce for the market, and market information.  Farmers need to increase productivity and to do this, they will need appropriate inputs e.g. fertilizers and quality seeds.  Farmers will need not only see themselves as players in the input market but find ways of influencing this market themselves.  They should ensure that they are able to negotiate for better prices, improve access and be able to get quality inputs.  It is also important that they also develop output markets to ensure access to profitable markets and improve their capacity to access important market information.  It will however not be possible for small holder farmers to influence input/output markets unless they are organized. It is therefore important that small holder farmers are provided with capacity to be able to organize themselves and are trained to be able to provide good leadership.

To be able to get involved in commercial agriculture, small holder farmers will need a change of attitude and be able to see themselves as entrepreneurs involved in agriculture as a business.  To be able to help small farmers see themselves differently and think business, we are assisting them reach out to the private sector.  This partnership will enable them view themselves also as creators of wealth and benefit from the enormous experience and capacity in the private sector to be able to modernize their agriculture and add value to products and access profitable markets.  This partnership will also help in getting the private sector do business with the farmers in a more humane and professional manner and always gauge the impact of the business decisions they take on the incomes and lives of the mall holder farmers.

Some small holder farmers in my region are already involved in growing of vegetables for export.  Although this market provides them with better prices for the produce that is accepted for the market, it is however a very frustrating business undertaking.  The vegetables they produce are sold to the companies that have access to the overseas markets.  These companies do not have a binding contract with the small farmer on the time to harvest, grading etc.  They do all this at will.  Sometimes they collect vegetables e.g French beans from farmers late and grading is done far away from the farms.  This leads to wastage of that produce is never paid for and will never get back to the farmers.  For small farmers to benefit from the vegetable market for domestic or export market, there is need to assist them organize themselves into legal and professional organization.  Organization that will assist them plan production and provide them with a link with buyers of their vegetables.  Their own organizations will be able to train them on marketing and grading.  They will also assist them access finances.  Before we can get small farmers diversify to high value products we must get them organized and all players assist them within an organized framework.
The small farmers in the ACP countries produce a wide variety of crops both cash and traditional food crops eg coffee, tea, maize, wheat cassava, sorghum, millet etc.  Most of the traditional food crops are sold in the local markets and the cash crops like tea and coffee mostly go to international markets.  Farmers still face competition from dumped subsidized products in the domestic and the export markets.  Imported products like maize, wheat and dairy products have distorted domestic markets in the ACP countries.  Uncontrolled food aid has also caused problems by aid food stuffs finding their way into the local markets.

Without adequate support to small holder farmers to increase production with a combination of highly disorganized and distorted markets, the small farmers are not able to earn a decent living.  As regards support to agriculture, by governments it has been a problem for a long time.  Our expectations as small holder farmers is that inline with the Maputo Declaration in the year 2002 by heads of states and governments of Africa, where they committed themselves to increasing budgetary support to agriculture by 10% that this will help improve funding to agriculture.  We are not sure yet whether any of the African governments have been able to achieve a significant level of this commitment so far.

As regards participation of small holder farmer to national development policy strategy, the governments have shown goodwill to interact and work with small scale farmers, but many of the ACP governments have not yet put in place mechanisms to enable a well structured and organized interaction to take place.  They have also not provided capacity to small holder organizations to be able to play their roles better.  The small scale farmers even without enough support have been able to produce food to feed the populations.  They have produced raw materials for industrial use and overall contributing to national GDP by 24 to 40%.  Their contribution to food security and sovereignty has not been consistent because of dependency on rain fed agriculture and effects of the many other calamities such as drought locusts, floods and conflicts.  ACP governments need to find solutions to these problems.

As regards ACP_EU development cooperation support, the small scale farmers have not been able to benefit that much.  The EU progammes aim at supporting the private sector that is highly dominated by players form EU.  The small holder and the rural poor benefit from the spill over and the few existing public relations programmes with the rural communities.  There is need for the EU governments to support programmes that are a priority to the rural people.  These programmes should be financed as partnership programme between EU, ACP governments and farmers through their organizations.  As regards support to small holder, EU governments have not done much.

Finally, it is important that the small scale farmer is provided with support to be able to produce, add value and market his products.  It is important that the small holder farmer is assisted in organizing themselves to enable those providing services to them are able to ensure full impact of their services.  When small farmers are organized they will be more attractive not only to the private sector but also the many service providers including governments that are already working with them.
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